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ADOPTED
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LCFF Base 
(0000 Teacher Salaries and 
Benefits): $47,853,917 $0 $0 $47,853,917 $48,681,158 $0 $0 $48,681,158 $49,684,216 $0 $0 $49,684,216
Education Protection Account
(1400 Teacher Salaries and 
Benefits): $0 $14,898,384 $0 $14,898,384 $0 $16,737,021 $0 $16,737,021 $0 $17,059,719 $0 $17,059,719
Special Education 
(6500 Teacher Salaries and 
Benefits): $0 $6,377,219 $0 $6,377,219 $0 $6,222,542 $0 $6,222,542 $0 $6,357,370 $0 $6,357,370
Preschool 
(6105 Teacher Salaries and 
Benefits): $0 $483,598 $0 $483,598 $0 $539,915 $0 $539,915 $0 $550,371 $0 $550,371

Head Start 
(9011, 9012, 9071, 9072 
Teacher Salaries and Benefits): $0 $677,080 $0 $677,080 $0 $719,112 $0 $719,112 $0 $733,105 $0 $733,105
LCFF Supplemental 
Concentration 
(0000-8310, 8410 Additional 
Personnel/Payroll Salaries and 
Benefits): $0 $0 $1,037,017 $1,037,017 $0 $0 $1,100,027 $1,100,027 $0 $0 $113,544 $113,544

LCFF Supplemental 
Concentration 
(0000-8201, 8202 Additional 
Teacher Salaries and Benefits): $0 $0 $0 $0 $0 $0 $52,635 $52,635 $0 $0 $1,678,001 $1,678,001

LCFF Supplemental 
Concentration 
(0000-8519 Teacher Induction): $0 $0 $555,623 $555,623 $0 $0 $600,000 $600,000 $0 $0 $600,000 $600,000
Title I 
(3010 Instructional Coach 
Salaries and Benefits): $0 $304,855 $0 $304,855 $0 $292,313 $0 $292,313 $0 $298,578 $0 $298,578
Title II 
(4035 Instructional Coach 
Salaries and Benefits): $0 $118,265 $0 $118,265 $0 $114,525 $0 $8,824 $0 $116,909 $0 $116,909
Title III 
(4203 Instructional Coach 
Salaries and Benefits): $0 $348,213 $0 $348,213 $0 $322,990 $0 $322,990 $0 $329,636 $0 $329,636

LCFF Supplemental 
Concentration 
(0000-8538 Instructional Coach 
Salaries and Benefits): $0 $0 $425,892 $425,892 $0 $0 $333,300 $333,300 $0 $0 $475,000 $475,000
LCFF Supplemental 
Concentration 
(0000-8529 Certifications): 

$0 $0 $0 $0 $0 $0 $21,000 $21,000 $0 $0 $35,000 $35,000
GOAL A1 TOTALS $47,853,917 $23,207,614 $2,018,532 $73,080,063 $48,681,158 $24,948,418 $2,106,962 $75,630,837 $49,684,216 $25,445,688 $2,901,545 $78,031,449

Goal A1.  fully credentialed, highly qualified teachers and instructional 
staffHire highly qualified, fully credentialed teachers and instructional staff.  
Attend recruitment fairs and conduct widespread advertising to attract highly 
qualified staff. Provide additional Personnel/Payroll staff to support additional 
hiring for LCAP related actions and services.

Reduce class size below the lower of the contractually negotiated class size (4-
12) or state required class size for class size reduction (K-3).

Balance placement of staff, by experience and skill level, at and within sites.

Review and audit each site for quality evaluation of employees 

Support teachers in becoming highly qualified and in completing the 
Professional Clear credential through provision of subject matter examination; 
advanced certification; teacher Induction program

Hire instructional coaches to provide and support research-based professional 
learning and to support instructional effectiveness for staff.

Monitor instruction and ensure ongoing instructional effectiveness for all staff; 
provide support and professional learning as needed, including instructional 
coaching for all teachers, support providers for teachers in Induction, and peer 
coaches for teachers in an intern program.

Provide incentives for teachers to pursue and maintain advanced certification 
of professional learning provided by the district (CCDI, Google).

Implement a survey of professional learning needs and effectiveness.  Use 
data to evaluate effectiveness and to inform development of future 
professional learning.
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Instructional Materials 
(0617): $0 $650,000 $0 $650,000 $0 $650,000 $0 $650,000 $0 $650,000 $0 $650,000
Restricted Lottery 
(6300 Instructional Supplies and 
Printing): $0 $605,216 $0 $605,216 $0 $692,802 $0 $692,802 $0 $692,802 $0 $692,802
LCFF Supplemental 
Concentration 
(0000-8536 Instructional 
Materials): $0 $0 $1,196,020 $1,196,020 $0 $0 $1,200,000 $1,200,000 $0 $0 $712,265 $712,265
LCFF Supplemental 
Concentration 
(0000-8531, 8532 Increased Site 
Allocation): $0 $0 $3,409,205 $3,409,205 $0 $0 $4,900,000 $4,900,000 $0 $0 $5,372,661 $5,372,661
LCFF Supplemental 
Concentration 
(0000-8430 Student Technology 
Devices): $0 $0 $1,752,323 $1,752,323 $0 $0 $2,800,614 $2,800,614 $0 $0 $2,902,200 $2,902,200
LCFF Supplemental 
Concentration 
(0000-8429 Technology 
Additional Staff Salaries and 
Benefits): $0 $0 $841,789 $841,789 $0 $0 $939,422 $939,422 $0 $0 $1,047,800 $1,047,800
LCFF Base  
(0000 Library Staff Salaries and 
Benefits): 850845 $0 $0 $850,845 $885,456 $0 $0 $885,456 $895,074 $0 $0 $895,074
Title I 
(3010 Library Staff Salaries and 
Benefits): $0 $70,565 $0 $70,565 $88,253 $0 $88,253 $0 $89,086 $0 $89,086
LCFF Supplemental 
Concentration 
(0000-8504 Additional Library 
Staff Salaries and Benefits -- 
Note:  Additional Library Staff 
Salaries and Benefits are 
included in A2 Increased Site 
Allocation): $0 $0 $96,260 $96,260 $0 $0 $124,100 $124,100 $0 $0 $233,174 $233,174

GOAL A2 TOTALS $850,845 $1,325,781 $7,295,597 $9,472,223 $885,456 $1,431,055 $9,964,136 $12,280,647 $895,074 $1,431,888 $10,268,100 $12,595,062

Goal A2.  standards-aligned instructional materials, including educational 
technologyPurchase standards-aligned instructional materials, including 
technology-based subscriptions and applications (e.g., Discovery Education).

Evaluate and adopt or approve instructional resource purchases in line with 
standards-based instruction.

Provide increased site budgets to support instruction based on academic 
standards and career readiness to include site-based:
o  Purchase of supplemental standards-aligned instructional materials
o  Purchase of instructional supplies (copies, manipulatives, etc.)
o  Site-based professional learning time to plan, create and share standards-
based lessons, including education technology and standards-aligned 
instructional materials.

Provide professional learning time through release time, performance 
contracts, and support of Educational Services staff to ensure effective 
implementation of adopted standards-aligned instructional materials and 
educational technology.  Include summer school and after school teachers and 
support staff in professional learning provided to all staff.

Provide and support instruction through 1:World technology devices for 
standards-based instruction and instructional materials.

Expand and improve technology infrastructure to improve communication 
systems and 1:World implementation.  Upgrade systems on campus and 
provide Internet access on buses.

Provide information on free or low cost Internet options to CUSD students and 
families.  Provide no cost internet access points to students as needed.

Provide non-Internet dependent digital access to standards-based instructional 
materials through offline access or download of instructional materials onto 1:1 
devices.

Increase student access to technology, research, and instructional resources 
outside of the school day through expanded library time and staff.
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LCFF Base 
(0000 Salaries and Benefits, 
Supplies, Outside Services): $959,376 $0 $0 $959,376 $969,780 $0 $0 $969,780 $974,867 $0 $0 $974,867
Routine Repair 
(0000-8150 Salaries and 
Benefits, Supplies, Outside 
Services, Capital Outlay): $4,092,181 $0 $0 $4,092,181 $4,259,394 $0 $0 $4,259,394 $4,273,743 $0 $0 $4,273,743
LCFF Supplemental 
Concentration 
(0000-8776 Maintenance): $0 $0 $0 $0 $0 $0 $1,500,000 $1,500,000 $0 $0 $1,500,000 $1,500,000

GOAL A3 TOTALS $5,051,557 $0 $0 $5,051,557 $5,229,174 $0 $1,500,000 $6,729,174 $5,248,610 $0 $1,500,000 $6,748,610
LCFF Base 
(0000 Principal Salaries and 
Benefits): $2,544,877 $0 $0 $2,544,877 $2,751,458 $0 $0 $2,751,458 $2,807,155 $0 $0 $2,807,155
LCFF Supplemental 
Concentration (0000-8210 Two 
Additional Teacher Professional 
Learning Days):

Note:  Some A4 actions and 
services are represented in 
increased site allocation in goal 
A2.

$0 $0 $600,000 $600,000 $0 $0 $600,000 $600,000 $0 $0 $675,375 $675,375

GOAL A4 TOTALS $2,544,877 $0 $600,000 $3,144,877 $2,751,458 $0 $600,000 $3,351,458 $2,807,155 $0 $675,375 $3,482,530

Goal A3.  learning environments with facilities in good repairConduct 
routine repair and maintenance related to all items on the Williams list as well 
as supplemental instructional materials (whiteboards, technology upgrades); 
conduct site facility visits and provide written feedback to principals and head 
custodians.

Goal A4.  research-based instruction of English Language Development, 
academic content, and academic performance standards in every 
classroomMonitor instruction through formal and informal Instructional Norms 
visits at each school as well as regular classroom visits and feedback, using 
the research-based CUSD Instructional Design and Delivery norms.

Provide site-based professional learning time through release time, lesson 
study, and performance contracts for teachers to collaboratively plan, 
implement, assess, and revise standards-based lessons.

Provide professional learning time on standards-aligned materials for summer 
school and after school English Language Development teachers and support 
staff.  

Provide professional learning time through release time, lesson study, and 
performance contract to learn and plan for implementation of the 2012 ELD 
standards through both Integrated and Designated English Language 
Development lessons.

Provide additional district-based professional learning time to collaboratively 
deepen content, standards and pedagogical knowledge and to plan standards-
based lessons including educational technology for high needs students. 
o        Ceres Summer Institute 
o        Additional Instructional and Professional Development days
o        Collaboration time, outside of the instructional day, for grade and subject 
level teams to create and share, standards-based lessons.
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LCFF Supplemental 
Concentration 
(0000-8201 Zero period addition 
to the school day Salaries and 
Benefits): $0 $0 $81,746 $81,746 $0 $0 $119,009 $119,009 $0 $0 $134,120 $134,120
LCFF Supplemental 
Concentration 
(0000-8513, 8515 Elementary 
Music Salaries and Benefits, 
instruments): $0 $0 $500,000 $500,000 $0 $0 $600,000 $600,000 $0 $0 $700,000 $700,000
LCFF Supplemental 
Concentration 
(0000-8824 Foster Youth 
Program Services): $0 $0 $100,000 $100,000 $0 $0 $100,000 $100,000 $0 $0 $100,000 $100,000

GOAL A5 TOTALS $0 $0 $681,746 $681,746 $0 $0 $819,009 $819,009 $0 $0 $934,120 $934,120

Note:  Some A5 actions and 
services are represented in A2 
Increased Site Allocation, A4 
Principal Salaries, and Goal B1 
Learning Director Salaries and 
Benefits

Goal A5.  access to a broad course of studyDevelop master schedules to 
maximize opportunities for students to take a broad course of study, reducing 
conflicts which might force a student to choose between classes.  

For students in special education, maximize opportunities to be placed in the 
Least Restrictive Environment within the Individualized Education Plan.

Provide K-6 specifically planned instruction during designated Differentiated 
Instruction Time based on unique student need (GATE/challenge, Intervention, 
Designated ELD, etc) to extend learning and/or to provide intervention based 
on identified student need.  

Field test non-verbal testing protocols for the identification of elementary Gifted 
and Talented students.

Provide course access and credit recovery options through online learning 
programs (e.g. GradPoint, Advanced Placement).

Increase learning time by providing an additional class period, expanding 
opportunities for students to broaden their course of study through a “zero” 
period before the traditional day begins at comprehensive high schools.

At K-6, provide visual and performing arts instruction.  Provide elementary 
music program in grades 4-6; provide push-in art and music instruction K-3.

Provide Career Technical Education classes through course offerings and 
instructional materials, including active counseling, balloting, and access to 
transportation to the comprehensive sites.

With support from the English Learner Testing Assistant and Foster Youth 
Liaison, Learning Directors will actively gather and monitor student data to 
ensure appropriate course placement and credit documentation.
o        Prioritize English learner and Re-designated Fluent English Proficient 
placement and counseling
o        Prioritize Foster Youth placement and counseling
o        Prioritize Migrant Youth placement and counseling
o        Prioritize Special Education placement and counseling
o        Prioritize Homeless placement and counseling

Coordinate and provide services to meet the unique needs of Foster Youth 
through provision of a Foster Youth Community Liaison who focuses on case 
management services.  The Foster Youth Community Liaison will collaborate 
with site and district staff as well as with County-assigned student caseworkers 
to coordinate district services with those provided by other agencies.  
Coordination of interventions will increase and improve services in support of 
student educational goals and outcomes.
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LCFF Base  
(0000 Learning Director Salaries 
and Benefits): $1,076,577 $0 $0 $1,076,577 $1,169,816 $0 $0 $1,169,816 $1,195,943 $0 $0 $1,195,943
LCFF Supplemental 
Concentration
0000-8201 Additional Learning $0 $0 $402,333 $402,333 $0 $0 $360,205 $360,205 $0 $0 $703,228 $703,228
LCFF Base  
(0000 Assistant Principal 
Salaries and Benefits): $904,922 $0 $0 $904,922 $999,052 $0 $0 $999,052 $1,019,378 $0 $0 $1,019,378
LCFF Supplemental 
Concentration
(0000-8201, 8203 Additional $0 $0 $0 $0 $0 $0 $18,625 $18,625 $0 $0 $1,377,714 $1,377,714
Title I
(3010 Paraprofessional Salaries 
and Benefits): $0 $568,499 $0 $568,499 $0 $652,967 $0 $652,967 $0 $657,906 $0 $657,906
Concentration
(0000-8110 Additional 
Paraprofessional Salaries and $0 $0 $590,795 $590,795 $0 $0 $0 $0 $0 $0 $0 $0
Title I
(3010 GATE Summer School 
Salaries and Benefits): $0 $14,829 $0 $14,829 $0 $14,829 $0 $14,829 $0 $15,115 $0 $15,115
Concentration
(0000-8535 Visual and 
Performing Arts): $0 $0 $65,000 $65,000 $0 $0 $80,000 $80,000 $0 $0 $125,000 $125,000
LCFF Supplemental 
Concentration
(0000-8578 Outdoor Education): $0 $0 $220,000 $220,000 $0 $0 $225,000 $225,000 $0 $0 $225,000 $225,000
(0000 Educational Services 
Salaries and Benefits, 
Supplies/Materials, Outside $503,634 $0 $0 $503,634 $531,400 $0 $0 $531,400 $548,451 $0 $0 $548,451
(0049 Educational Services 
Salaries and Benefits, 
Supplies/Materials, Outside $0 $29,099 $0 $29,099 $0 $27,857 $0 $27,857 $0 $28,242 $0 $28,242
(3010 Educational Services 
Salaries and Benefits, 
Supplies/Materials, Outside $0 $1,497,323 $0 $1,497,323 $0 $1,494,630 $0 $1,494,630 $0 $1,505,082 $0 $1,505,082
(4035 Educational Services 
Salaries and Benefits, Books and 
Supplies, Outside $0 $167,469 $0 $167,469 $0 $173,972 $0 $173,972 $0 $175,360 $0 $175,360
(4201 Educational Services 
Salaries and Benefits, 
Books/Supplies, Outside $0 $29,140 $0 $29,140 $0 $28,516 $0 $28,516 $0 $26,944 $0 $26,944
Concentration
(0000-8532 Educational Services 
Salaries and Benefits): $0 $0 $399,866 $399,866 $0 $0 $421,440 $421,440 $0 $0 $430,656 $430,656
Concentration (0000-8533 
Professional Development and 
Centralized Services): $0 $0 $414,242 $414,242 $0 $0 $420,000 $420,000 $0 $0 $500,000 $500,000

Goal B1.  Student achievementEstablish data systems to increase access to and 
use of formative assessment data; support and monitor achievement throughout 
and across school years.  

Increase number of Learning Directors to provide individual academic planning 
and counseling focused on student achievement results.

Increase number of Assistant Principals to facilitate increased support for 
professional learning and instructional effectiveness, data collection, achievement 
testing, recognition programs, and administrative duties, increasing time working 
with teachers, families, and students.

Provide Administrative Assistants to facilitate data collection, achievement testing, 
recognition programs, and administrative duties, increasing principal and assistant 
principal instructional time working with teachers, families, and students.

Provide paraprofessional support for classrooms with high-needs students as 
determined by site data analysis.

Conduct regular reviews of student data, plan and implement interventions and 
services in a timely manner. Learning Directors, Assistant Principals, and/or 
Administrative Assistants will actively gather and monitor student data to ensure 
appropriate academic supports are in place for high needs students.  All data will 
be analyzed by subpopulation.

Academic intervention teams use the CUSD Pyramid of Interventions and Student 
Study Team process to provide individual academic planning and counseling for 
high-need students.

Analyze data for students receiving special education services to ensure 
proportionate and equitable access and achievement for each student subgroup.

Provide students with classroom supplies to ensure full access for demonstration 
of learning (e.g., paper, pencils, art supplies, manipulatives, etc.)

Identify and provide intervention, including summer school and after school 
programs, to fill specific gaps in learning due to school mobility for homeless, 
migrant, and foster youth.

Provide professional learning through staff meeting agendas, instructional coach 
support, release time, lesson study and performance contract to focus on 
collaborative development of lessons based on formative and summative 
achievement data.

Provide extended learning opportunities for Gifted and Talented students in grades 
five and six through a summer academy designed to meet the unique educational 
needs of Gifted and Talented students.

Monitor academic performance of elementary and junior high students, providing 
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Services
(3010 Educational Options 
Hourly Programs and Salaries): $0 $0 $0 $0 $0 $0 $0 $0 $0 $472,638 $0 $472,638
LCFF Supplemental 
Concentration 
(0000-8801-8805, 8865, 8888 
Educational Options Hourly 
Programs and Salaries): 

$0 $0 $3,075,000 $3,075,000 $0 $0 $3,000,015 $3,000,015 $0 $0 $2,600,000 $2,600,000

GOAL B1 TOTALS $2,485,133 $2,306,359 $5,167,236 $9,958,728 $2,700,268 $2,392,771 $4,525,285 $9,618,324 $2,763,772 $2,881,287 $5,961,598 $11,606,657

intervention and academic counseling for high needs students to prepare for the 
transition to junior high school and to high school.

Coordinate services and communication between preschool and kindergarten 
programs to ensure smooth transitions between academic and social and 
emotional development programs and services.

Provide enrichment learning opportunities connected to instruction of academic 
standards to include: Outdoor Education; Gallo Theater; Carnegie Arts Center; on 
location and virtual field trips.   

Educational Services Division staff coordinate, implement and evaluate research 
based educational services, instructional programs and professional learning 
focused on student achievement.  Identify gaps in learning; plan and implement 
professional learning, interventions, and instructional support actions and services 
to support learning and student achievement.

Educational Options Division staff coordinate, implement and evaluate research 
based instructional programs and professional learning focused on student 
achievement.  Identify gaps in learning; plan and implement intervention and 
support services to close gaps; recognize and celebrate exemplary attendance 
and progress in the after school intervention program through incentives, 
speakers, assemblies, recognition events and field trips.

Expand intervention and enrichment opportunities in summer school and after 
school programs, including enrichment, credit recovery, college readiness, 
kindergarten readiness, and a bridge program for students entering first grade.  
Increase access and course offerings in summer school and after school programs
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LCFF Supplemental 
Concentration (0000-8820 
College Readiness) $0 $0 $200,000 $200,000 $0 $0 $280,000 $280,000 $0 $0 $240,000 $240,000
LCFF Supplemental 
Concentration (0000-8818, 8819 
Career Readiness Salaries and 
Benefits, Supplies and 
Equipment) $0 $0 $310,000 $310,000 $0 $0 $310,000 $310,000 $0 $0 $560,000 $560,000

GOAL B2 TOTALS $0 $0 $510,000 $510,000 $0 $0 $590,000 $590,000 $0 $0 $800,000 $800,000

Goal B2.  College and career readinessLearning Directors provide academic 
counseling and guidance regarding graduation requirements and college 
readiness specific to the unique educational needs of each Ceres 
subpopulation.  

As appropriate for individual students and subpopulations, academic and/or 
transition plans will be developed to ensure students and families engage in 
planning to meet graduation requirements and postsecondary goals.

Learning Directors provide college counseling, facilitating the college and 
financial aid application processes for students.  

Learning Directors complete and monitor progress toward four year plans for 
each student; provide individualized guidance services, including career 
readiness options for those not going to a 4-year college.  Additional Learning 
Directors are provided to reduce the staff to student ratio.

The K-12 Ceres is Serious about College program supports college and career 
readiness activities, including field trips to colleges, college testing preparation 
(PSAT, SAT, ACT, AP), financial aid, career education and planning activities, 
and educational resources to promote college and career readiness to 
students and parents.

Provide SAT and ACT test fee vouchers for all students taking one or both 
exams in the junior and senior years.

Provide college preparation workshops for students and families related to 
financial aid and paying for college.

Provide integrated instruction in the California Standards for Career Ready 
Practice to prepare students for 21st Century success, including a focus on 
financial literacy (money management, credit, budgeting).  Provide professional 
learning for effective integration into instruction; include at all grade levels and 
as a particular area of focus in 12th grade economics class.

Increase career readiness activities (e.g., guest speakers, education 
programs, mock interviews, resume writing, online job applications, job 
shadowing, internship opportunities).  

Provide a total of three release periods for designated high school staff to 
develop and coordinate career readiness activities with community agencies, 
service clubs, and local business partners. 

Maintain the two additional junior high career readiness courses aligned with 
the Manufacturing Academy at Ceres High School. 

Plan and implement systemic use of career readiness technology to support 
student success.  Provide access to college and career readiness educational 
technology services (e.g. Career Cruising, California Career Zone, Google 
Apps for Education, Khan Academy).

Note: Some B2 actions and 
services are represented in A2 
Increased Site Allocation and 
Goal B1 Learning Director 
Salaries and Benefits
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ACTION/SERVICE RESOURCE 

2015-2016 
ADOPTED 

LCFF BASE 
2015-2016 
ADOPTED 

OTHER 
RESOURCES

2015-2016
ADOPTED 

SUPPLEMENTAL 
CONCENTRATION

2015-2016
ADOPTED

TOTAL

2015-2016 
REVISION 2
LCFF BASE 

2015-2016 
REVISION 2

OTHER 
RESOURCES

2015-2016
REVISION 2 

SUPPLEMENTAL 
CONCENTRATION

2015-2016
REVISION 2

TOTAL

2016-2017
ADOPTED 

LCFF BASE 

2016-2017
ADOPTED OTHER 

RESOURCES

2016-2017
ADOPTED 

SUPPLEMENTAL 
CONCENTRATION

2016-2017
ADOPTED

TOTAL

GOAL B3 TOTALS $0 $0 $390,000 $390,000 $0 $0 $400,000 $400,000 $0 $0 $488,303 $488,303
Goal B4.  English learner reclassification and ongoing achievementProvide 
Integrated (SDAIE) English Language Development instruction and support in 
every classroom through research-based instructional strategies designed to 
support academic achievement for English learners.

Provide professional learning to increase access to academic discourse of 
core content in support of language acquisition.

With the support of English Learner Assistants, Administrative Assistants, 
Assistant Principals, and Learning Directors will closely monitor progress of 
English learners, including data by subgroup, providing support to accelerate 
academic achievement. 

Conduct data analysis at regular intervals and provide interventions in a timely 
manner, particularly for long-term English learners; disaggregate all data by 
subpopulation.

Monitor English learners’ academic achievement; conduct Language 
Assessment Team meetings to plan interventions and supports and to review 
and report progress.

Redesignate English learners upon achieving district redesignation criteria and 
then monitor students’ academic progress for at least 24 months, providing 
academic support as needed.

Note: B4 actions and services 
are represented in A1 Teacher 
Salaries and Benefits, A1 
Instructional Coaches, A2 
Increased Site Allocation, B1 
Assistant Principals, Learning 
Directors, Administrative 
Assistants, Educational Services, 
and Educational Options, as well 
as B3 English Learner Assistants

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

GOAL B4 TOTALS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

$400,000 $0 $0 $488,303$0 $0 $400,000LCFF Supplemental 
Concentration (0000-8534 
English Learner Assistant 
Salaries and Benefits):

Note: Some B3 actions and 
services are represented in A1 
Teacher Salaries and Benefits, 
A2 Increased Site Allocation, A5 
Foster Youth Services, C4 
Community Liaison,  B1 
Educational Services, B1 
Educational Options

$0 $0 $390,000 $390,000 $488,303Goal B3.  English learners attaining proficiency in English acquisition and 
academics

Provide English Language Development instruction through Integrated (SDAIE) 
and Designated English Language Development classes.

Increase professional learning on ELD standards and effective instruction 
through Integrated and Designated ELD.

Provide extended English Language Development opportunities through the 
after school program, summer school, and academies throughout the year.

Provide English Learner Assistants to actively gather and monitor English 
learner and Redesignated Fluent English Proficient student achievement data.  
Communicate with Learning Directors, Assistant Principals, and Administrative 
Assistants to ensure appropriate academic supports are in place for all English 
learners.

Coordinate English learner services between Foster Youth Community Liaison, 
Homeless Community Liaison, Special Education Case Manager, English 
Learner Assistant, Learning Director, and Assistant Principal for English 
learners in each Ceres subpopulation.   

Analyze performance data for English learners to ensure proportionate 
placement and progress for students in each Ceres subpopulation.  

Investigate research-based assessment protocols to be used when assessing 
English learners for possible placement in special education and/or speech 
and language development programs.  

Collaborate with University of the Pacific and/or California State University, 
Stanislaus professors to research, develop, implement, and evaluate 
professional learning for all staff on language development needs of all 
students and language acquisition needs of English learners in particular.
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ACTION/SERVICE RESOURCE 

2015-2016 
ADOPTED 

LCFF BASE 
2015-2016 
ADOPTED 

OTHER 
RESOURCES

2015-2016
ADOPTED 

SUPPLEMENTAL 
CONCENTRATION

2015-2016
ADOPTED

TOTAL

2015-2016 
REVISION 2
LCFF BASE 

2015-2016 
REVISION 2

OTHER 
RESOURCES

2015-2016
REVISION 2 

SUPPLEMENTAL 
CONCENTRATION

2015-2016
REVISION 2

TOTAL

2016-2017
ADOPTED 

LCFF BASE 

2016-2017
ADOPTED OTHER 

RESOURCES

2016-2017
ADOPTED 

SUPPLEMENTAL 
CONCENTRATION

2016-2017
ADOPTED

TOTAL

Goal B5.  Advanced Placement participation and proficiencyProvide GATE 
and accelerated students access to extension and enrichment through 
Differentiated Instruction at K-6 and pre-AP courses/honors courses 7-12.

Learning Directors will analyze achievement data to identify and guide students 
into Advanced Placement courses; all data will be disaggregated by 
subpopulation. 

Conduct equity audits of course enrollment to ensure students from each 
CUSD subgroup have access to and are recruited into Advanced Placement 
courses.

Advanced Placement teachers will participate in professional learning through 
the Advanced Placement Institute.  Data from analysis of AP test scores will 
inform additional district-provided professional learning opportunities for 
teachers.

Analyze Advanced Placement test participation and scores to determine 
additional student and staff supports needed to increase proficiency.

Provide AP test fee payment for all students taking the exam.

Note: B5 actions and services 
are represented in A1 Teacher 
Salaries and Benefits, A2 
Increased Site Allocation, A4 
Principal, B1 Assistant 
Principals, Learning Directors, 
Administrative Assistants, 
Educational Services, and 
Educational Options, and B2 
College Readiness

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

GOAL B5 TOTALS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Goal B6.  Evidence of mental healthProvide coordinator and support staff to 
develop, implement, and evaluate mental health programs to support high-
need students and families.

Develop, implement, and evaluate mental health counseling and social skills 
support services and professional learning to support staff in meeting the 
needs of all students and families. 

Provide mentoring services to support the personal and academic success of 
identified high-need students.  Coordinate services with community agencies 
and businesses.

Provide general education school psychologists to coordinate and case 
manage intervention and support systems for general education students.

Provide professional learning for school psychologists and other mental health 
staff to deepen knowledge and practices regarding behavior intervention 
strategies and systems.

Provide Social Skills Facilitators at each school site to support students in 
development of interpersonal skills.

Provide Student Support Specialists/Mental Health Clinicians to support 
students needing more intensive counseling services.

LCFF Supplemental 
Concentration (0000-8822, 8823 
Salaries and Benefits, 
Contracted Services, Supplies 
and Materials):

Note:  B6 actions and services 
are also represented in A2 
Increase Site Allocation

$0 $0 $1,028,980 $1,028,980 $0 $0 $1,643,000 $1,643,000 $0 $0 $2,558,200 $2,558,200

GOAL B6 TOTALS $0 $0 $1,028,980 $1,028,980 $0 $0 $1,643,000 $1,643,000 $0 $0 $2,558,200 $2,558,200
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ACTION/SERVICE RESOURCE 

2015-2016 
ADOPTED 

LCFF BASE 
2015-2016 
ADOPTED 

OTHER 
RESOURCES

2015-2016
ADOPTED 

SUPPLEMENTAL 
CONCENTRATION

2015-2016
ADOPTED

TOTAL

2015-2016 
REVISION 2
LCFF BASE 

2015-2016 
REVISION 2

OTHER 
RESOURCES

2015-2016
REVISION 2 

SUPPLEMENTAL 
CONCENTRATION

2015-2016
REVISION 2

TOTAL

2016-2017
ADOPTED 

LCFF BASE 

2016-2017
ADOPTED OTHER 

RESOURCES

2016-2017
ADOPTED 

SUPPLEMENTAL 
CONCENTRATION

2016-2017
ADOPTED

TOTAL

Lottery (1100 Nurse and Health 
Clerk Salaries and Benefits): $0 $650,455 $0 $650,455 $0 $678,712 $0 $678,712 $0 $689,536 $0 $689,536
Special Education (6500 Nurse 
and Health Clerk Salaries and 
Benefits): $0 $252,868 $0 $252,868 $0 $252,089 $0 $252,089 $0 $257,229 $0 $257,229
Preschool (6105 Nurse and 
Health Clerk Salaries and 
Benefits): $0 $12,228 $0 $12,228 $0 $16,230 $0 $16,230 $0 $16,592 $0 $16,592
LCFF Supplemental 
Concentration (0000-8822, 8823 
Nurse and Health Clerk Salaries 
and Benefits): $0 $0 $350,000 $350,000 $0 $0 $600,000 $600,000 $0 $0 $600,000 $600,000
Note: B7 actions and services 
are also represented in A2 
Increased Site Allocation, B1 
Educational Services

GOAL B7 TOTALS $0 $915,551 $350,000 $1,265,551 $0 $947,031 $600,000 $1,547,031 $0 $963,357 $600,000 $1,563,357

Goal B7.  Evidence of physical healthDevelop, implement, and evaluate 
wellness programs with a focus on nutrition and physical health; coordinate 
services with community agencies and businesses.

Provide equipment and supplies above and beyond those provided for core 
physical education instruction to increase active play and physical fitness for 
students during recess, lunch, before and after school.

Develop and provide expository curriculum resources and professional learning 
opportunities with a focus on nutrition and physical health; provide expository 
curriculum resources and learning opportunities K-6.

Provide health screenings and assessments (i.e. vision, hearing, dental, 
scoliosis, nutritional or other medical conditions), health services and 
coordinate medical referrals for necessary medical or health services.

Provide additional nursing and/or health clerk staff.  To attract and retain 
skilled nursing staff, provide financial incentives above beyond the normal 
base salary placement.

Provide access to nutritious meals through the Breakfast for All and the 
National School Lunch Program, as well as fresh fruits and vegetable stands 
on school campuses

Increase or maintain participation in Child Nutrition Services; fresh fruit and 
vegetable vendors at school sites.
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ACTION/SERVICE RESOURCE 

2015-2016 
ADOPTED 

LCFF BASE 
2015-2016 
ADOPTED 

OTHER 
RESOURCES

2015-2016
ADOPTED 

SUPPLEMENTAL 
CONCENTRATION

2015-2016
ADOPTED

TOTAL

2015-2016 
REVISION 2
LCFF BASE 

2015-2016 
REVISION 2

OTHER 
RESOURCES

2015-2016
REVISION 2 

SUPPLEMENTAL 
CONCENTRATION

2015-2016
REVISION 2

TOTAL

2016-2017
ADOPTED 

LCFF BASE 

2016-2017
ADOPTED OTHER 

RESOURCES

2016-2017
ADOPTED 

SUPPLEMENTAL 
CONCENTRATION

2016-2017
ADOPTED

TOTAL

Goal C1.  Research based family engagement practicesIncrease 
communication to families through multiple means regarding family 
engagement opportunities, school events, and student educational progress.  
Communication may include Connect Ed, text messaging services, email, 
written communication, social media and use of web-based programs to 
provide information for families who cannot attend campus events. 

Utilize the Family Engagement team at each school site to establish and 
monitor progress toward annual team goals.

Provide structure which supports and increases family volunteers through the 
CUSD Volunteer Assistance Program.

Encourage family involvement by recognizing and valuing the family as an 
asset in supporting students’ educational success. Plan family engagement 
activities in which families share cultural and educational resources.

Provide access to computers and Internet at schools during school hours and 
through the ASES program so families can access educational resources 
(Parent Portal, school websites, college preparation resources, etc.).  Provide 
computer stations with Internet access; training and staff to support family 
access.

Support a family-friendly environment through translation and childcare.

Note: C1 actions and services 
are represented in A2 Increased 
Site Allocation, B1 Educational 
Services

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

GOAL C1 TOTALS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
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ACTION/SERVICE RESOURCE 

2015-2016 
ADOPTED 

LCFF BASE 
2015-2016 
ADOPTED 

OTHER 
RESOURCES

2015-2016
ADOPTED 

SUPPLEMENTAL 
CONCENTRATION

2015-2016
ADOPTED

TOTAL

2015-2016 
REVISION 2
LCFF BASE 

2015-2016 
REVISION 2

OTHER 
RESOURCES

2015-2016
REVISION 2 

SUPPLEMENTAL 
CONCENTRATION

2015-2016
REVISION 2

TOTAL

2016-2017
ADOPTED 

LCFF BASE 

2016-2017
ADOPTED OTHER 

RESOURCES

2016-2017
ADOPTED 

SUPPLEMENTAL 
CONCENTRATION

2016-2017
ADOPTED

TOTAL

Goal C2.  Family input in school decision makingActively recruit 
participation of families in school advisory teams and ensure site and district 
advisory groups include representation from families knowledgeable in the 
unique educational needs of each Ceres subpopulation.  Participate in annual 
training for advisory groups; actively monitor to ensure input from all 
stakeholders is solicited
o        Parent Advisory
o        District Advisory
o        District English Learner Advisory
o        School Site Council
o        English Learner Advisory Committee

Ensure site and district advisory groups include representation from families 
and/or county staff knowledgeable in the unique educational needs and 
challenges of Low Income, English Learner, Migrant, Foster, Homeless, and 
Special Education youth.

Note: C2 actions and services 
are represented in A2 Increased 
Site Allocation, B1 Educational 
Services

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

GOAL C2 TOTALS $0 $0 $0 $0 0 $0 $0 $0 $0 $0 $0 $0
Adult Education WIA (3905 
Salaries and Benefits, Books and 
Supplies):

$0 $35,528 $0 $35,528 $0 $39,531 $0 $39,531 $0 $40,240 $0 $40,240

Adult Education WIA (3913 
Salaries and Benefits, Books and 
Supplies): $0 $57,704 $0 $57,704 $0 $53,150 $0 $53,150 $0 $54,135 $0 $54,135
Adult Education WIA (3926 
Salaries and Benefits, Books and 
Supplies, Services): $0 $23,095 $0 $23,095 $0 $25,190 $0 $25,190 $0 $25,646 $0 $25,646
Adult Education Block Grant 
(6391 Salaries and Benefits, 
Books and Supplies, Services):

$0 $0 $0 $0 $0 $390,165 $0 $390,165 $0 $394,389 $0 $394,389
LCFF Supplemental 
Concentration (0000-8871 
Salaries and Benefits, Books and 
Supplies, Services): $0 $0 $75,000 $75,000 $0 $0 $200,000 $200,000 $0 $0 $200,000 $200,000
Note: C3 actions and services 
are also represented in A2 
Increased Site Allocation, B1 
Educational Services, B1 
Educational Options, B2 College 
Readiness

GOAL C3 TOTALS $0 $116,327 $75,000 $191,327 $0 $508,036 $200,000 $708,036 $0 $514,410 $200,000 $714,410

Goal C3.  educational programs, designed for families, to empower them 
in supporting student achievement and success.Provide educational 
programs for families related to digital citizenship and digital literacy and using 
educational technology to support student achievement.

Provide educational programs for families related to standards, curriculum, 
college and career readiness, and supporting academic achievement (e.g., 
Parent visits to classrooms, California Standards nights, family literacy, PIQE, 
etc.)

Extend application of learning and student achievement through provision of 
curriculum and supplies for home use.

Provide adult education programs to increase educational resources for 
families (e.g., General Educational Development test, English as a Second 
Language, Spanish as a Second Language, Digital Literacy, job skills).

Work with community-based agencies to develop and provide family-based 
educational programs to empower and strengthen families (e.g. resources 
related to financial literacy, poverty, substance abuse, supporting academic 
achievement)
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2015-2016 
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2015-2016 
ADOPTED 
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2015-2016
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SUPPLEMENTAL 
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2015-2016
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2015-2016 
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2015-2016
REVISION 2 
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2015-2016
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TOTAL
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LCFF BASE 
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2016-2017
ADOPTED 

SUPPLEMENTAL 
CONCENTRATION

2016-2017
ADOPTED

TOTAL

McKinney Vento (5630 
Community Liaison Salaries and 
Benefits):

$0 $28,197 $0 $28,197 $0 $0 $0 $0 $0 $0 $0 $0

Healthy Start (9215 Community 
Liaison Salaries and Benefits): $0 $17,241 $0 $17,241 $0 $18,500 $0 $18,500 $0 $18,666 $0 $18,666
LCFF Supplemental 
Concentration (0000-8822 
Community Liaison Salaries and 
Benefits): $0 $0 $55,000 $55,000 $0 $0 $70,000 $70,000 $0 $0 $70,000 $70,000
Note: C4 actions and services 
are also represented in A2 
Increased Site Allocation

GOAL C4 TOTALS $0 $45,438 $55,000 $100,438 $0 $18,500 $70,000 $88,500 $0 $18,666 $70,000 $88,666
LCFF Supplemental 
Concentration (0000-8830 
Teacher Salaries and Benefits 
and Supplies/Materials for 
Infant/Young Child Care 
Program):

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $456,215 $456,215
Note: C5 actions and services 
are also represented in A2 
Increased Site Allocation, B1 
Educational Services

GOAL C5 TOTALS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $456,215 $456,215

Goal C5.  Identification of at-risk students, intervening to reduce dropout 
and increase graduation rates.Conduct ongoing cycles of assessment of 
student performance as a means of strengthening effective instruction and 
identification of students for additional interventions and support.  

Provide professional learning time through staff meetings, planning time, 
release time, and performance contracts to analyze data and instructional 
effectiveness and then to plan interventions to meet identified needs.

Provide professional learning through conferences, workshops, staff meetings, 
release time, and performance contract regarding the role of relationship-
building and academic relevance for students at risk of dropping out of school 
(e.g. Nurtured Heart).

Provide an Infant/Young Child Care Program for Ceres students who are 
parents to non-school age children.  

Provide emergency clothing cards, fuel vouchers, bus passes, backpacks and 
school supplies, graduation and/or promotion regalia for homeless students.

Goal C4.  active family and student support and intervention to increase 
school attendance.Develop and implement systems for monitoring and 
improving student attendance to increase attendance, reduce chronic 
absenteeism, and decrease truancy for students in every subpopulation.  

Conduct home visits and work with families regarding individual needs of 
chronically absent students; coordinate support services with transportation, 
student wellness department services, bus passes, and behavior supports to 
increase attendance.

Learning Directors. Community Liaisons, Assistant Principals, and 
Administrative Assistants will actively monitor attendance, working with family, 
District and County staff to develop and implement interventions and support.

Provide site and district Community Liaisons to facilitate the home to school to 
community connections to increase access to family resources.



Ceres Unified School District
LCAP Budget Summary

14 of 14

ACTION/SERVICE RESOURCE 
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RESOURCES
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SUPPLEMENTAL 
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LCFF BASE 
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ADOPTED OTHER 
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2016-2017
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SUPPLEMENTAL 
CONCENTRATION

2016-2017
ADOPTED

TOTAL

LCFF Supplemental 
Concentration (0000-8301 Sports 
Physicals): $0 $0 $0 $0 $0 $0 $40,000 $40,000 $0 $0 $40,000 $40,000
LCFF Base (0000 Campus 
Supervision Salaries and 
Benefits): $402,296 $0 $0 $402,296 $433,528 $0 $0 $433,528 $437,367 $0 $0 $437,367
Lottery (1100 Campus 
Supervision Salaries and 
Benefits): $0 $532,378 $0 $532,378 $0 $554,631 $0 $554,631 $0 $559,861 $0 $559,861
Lottery (1100 School Resource 
Officer): $0 $160,000 $0 $160,000 $0 $130,000 $0 $130,000 $0 $130,000 $0 $130,000
LCFF Supplemental 
Concentration (0000-8821 
School Resource Officer): $0 $0 $290,000 $290,000 $0 $0 $290,000 $290,000 $0 $0 $300,000 $300,000

ASES (6010 ASES Salaries and 
Benefits, Books and Supplies, 
Services/Operating): $0 $1,566,585 $0 $1,566,585 $0 $1,566,585 $0 $1,566,585 $0 $1,566,585 $0 $1,566,585
Note: C6 actions and services 
are also represented in A2 
Increased Site Allocation, B1 
Educational Services, B1 
Educational Options, B6 Mental 
Health Services

GOAL C6 TOTALS $402,296 $2,258,963 $290,000 $2,951,259 $433,528 $2,251,216 $330,000 $3,014,744 $437,367 $2,256,446 $340,000 $3,033,813
Goal C7.  evidence of healthy decision making and citizenship.Learning 
Directors, Assistant Principals, and Administrative Assistants will actively 
gather, analyze, and monitor student recognition and discipline data for 
students in every subgroup; ensure proportionate recognition and discipline for 
subpopulations.

Provide professional learning for staff working with youth regarding the unique 
educational needs and challenges of high needs students.

Note: C7 actions and services 
are also represented in A2 
Increased Site Allocation, B1 
Assistant Principals, Learning 
Directors, Administrative 
Assistants, Educational Services, 
and Educational Options, and B6 
Mental Health Services

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

GOAL C7 TOTALS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
 TOTAL BUDGETED $59,188,625 $30,176,033 $18,462,091 $107,826,749 $60,681,042 $32,497,027 $23,348,392 $116,420,760 $61,836,194 $33,511,742 $27,753,456 $123,101,392
TO BE ALLOCATED 1,500,000 $1,933,997.00 985,257 985,257

GRAND TOTAL $19,962,091 $25,282,389 $28,738,713 $124,086,649

Goal C6.  safe and civil school environments in which students are safe, 
involved, valued, and respected.Design and implement strategies to recruit 
and support students in extra-curricular activities. (e.g. sports physicals, 
intramurals, additional coaches, etc)

Provide professional learning and support for staff to meet the unique 
educational needs of special education students in the ASES program. 

Provide annual and ongoing instruction in cyber safety, digital citizenship, and 
anti-bullying behaviors to increase student safety.

Provide additional campus supervision to lower staff to student ratio, 
increasing positive connections and nurturing relationships between adults and 
students.

Professional learning for staff in supporting the unique needs of students 
through positive behavior and youth development programs and strategies 
(e.g. Positive Behavior Intervention System, Nurtured Heart).  

Professional learning for staff in relationship development and modeling of 
respectful behavior for students.  Include an emphasis on seeing situations 
through the students’ and families’ perspectives.

Provide activities which increase student connectedness to school and 
facilitate transitions between academic programs. Provide field trips, speakers, 
assemblies, incentives, recognition events, programs (e.g. Red Ribbon week, 
Anti-Bully week, Point Break, Every Monday Matters, I Choose Civility).

Provide positive relationships and mentoring to support personal and academic 
success through service learning opportunities for students and families; 
coordinate services with community agencies and businesses

Provide additional school resource officers to increase safety, coordination of 
services with local law enforcement, and positive role models for students.

Increase or maintain the K-8 After School Education and Safety program to 
allow participation in enrichment activities in a safe learning environment.  
Increase or maintain ASES staff; provide training for ASES staff in ways to 
address LCAP goals for increasing school connectedness. 

Provide enrichment activities in the After School Education and Safety (ASES) 
program, including intramural sports, outdoor games, homework assistance, 
educational field trips, and presentations and events from community based 
programs.


